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These questions have arisen
because President Kennedy has
selected Gen.-Maxwell D. Tay-
.[lor, formerly :Chief of Staff of
the Uniteq States Army, to
serve in a - special post at the]
White F(ouse covering - duties
which hgve never before been
entrusted to any single military
|man. - ) .
| Naturally, in the armed serv-
ices themselves there is a bit of
worry:as to what changes will
come, ~Assurances have been
fficially by the President
Joint Chiefs of Staff
“have direct access to
$hat the presence of
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Cotfl meetings will not be in
any of less importance
thai ;

.2 DPractical point
ep.. Taylor. js bound
“the most inflyential
aping of military
ernafional policy.
fi‘l ‘while ’thg De-
3 éf,tate, can express
“on what ought or
ought not tp be foreign policy
from g diplomatic standpoint,
all-tog often the final decision
rests upon whgt-military:forees
are available to back up & deci-
sion and wha} military prob-
lems may be introduced: if a
certain decision is made,,
General Taylor Is an
standirfg military man,
the respect of his ¢g wgs.
He also is thoyoughly familiar
with the work of the Joint
Chiefs "of Staff, because he
served on it snd et certain
frustrations there, . -
Rivalries hetween the armed
services are due to a variety of|
causes, but the principal one is
the amount of financial recog-
nition. given to each service
through Congressional appro-
priations. The fear that one
service will be given more
money, and hence will be per-
‘|mitted to do more things, is
usually held by each service
chief. The functioning of the
Joint Chiefs of Staff has not
been as satisfactory as the
sponsors of the legislation had
‘|hoped when this system was
.|officially created by Congress
s|just after World War II.
But, even during the last
war, the Joint Chiefs, though
not an official body, participat-
ed informally "in conferences
with the President, who as
Commander-in-chief made the
final decisions. 'Problems aris-
ing in & “cold war” are very
different from those in a hot
war. The strategy that must be
followed In order to avold a
“shooting war” is often more
complex than the military
~jfopers ions involved in defend-
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¥Woday in National Affairs

en, la lor’,S_ Novel Task:
To Be Military Statesman

IiGTON, July 11. — Something éxperimental and
cen gdded to the executive system of the United
li{ary stateman in the White House alongside a

military ecirgles, here and abroad, there is

osity, if not, sevme concern, as to how the new
will work: out, Will it eventually mean a single
1 Jor the United States reporting directly to the
.|President? Will it mean & Hiew supervisor of the whole defense
I|operation, both civilian sixd military? i

/making. This is much to be
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phasis on noclear war has re-
sulted in neglect of ground,
nhgval and air forces which are
ealied “conventional” and which
would be used in the event that
nuclear , warfare were ° ever
banned i)y international sgree-~
ment., . b
President Kennedy, however,
decided to appoint Gen. Taylor
primarily because he needed at
his glde some one with a mili-|
tafggbackeround. President Ei-
sephgwer didn’t need such a
malt, “as he himself had had
thig Experience in World War
IT ahd’ throughout his lifetime
In the military service. B,
K discovered in
tion with the C i
that §b was difficyl
trale.on an opera 15 imf-|
poéjg,n“ as this proved to be and
cﬁ}t;y on the normal busi-
ness of the government,
a . Taylor's task, in seiving
tha, President, is likely 19, be
ofi# of, eéxamination of the re-
pol:tg,# that -come «from all
sourees . in the government as
they’ affect the military. He
brobably will have litile or
nothing to do with arms pro-
duction or the Defense Depart-
ment as such, But he undoubt-
edly wifi act as the principsl|
of the President on de-
Y. and;._in. & sense,
) omewhere in between
the Secretaiy of Defense and|
the President’ wheén i1t comes
to brédd questions of policy-

eferred. over the system
hereby the Secretary of De-
fense enters into a constant
debate with the Secretary of
State’ as to ‘what should or
should not be defense policy,
with nobody to decide differ-
ences that arise between them:

sically
to co-ordinate the views
of all those concerned with the
military services as well as with
the diplomatic side, but the
final decisiofi upon the recom-
mendations he makes will, of
course, be up to the President
himself. Mr. Kennedy, on the
other hand, will feel better off
with an expert analysis of all
the information on a contro-
versial subject than he would
if he tried to make the deci-
sion after listening himself to
the contending parties.

Fears and suspicions that all
this will make a change in the
functions of the Joint Chiefs
will continue for a while, and
much will depend on the exact
manner in which Gen. Taylor
performs his duties. It will be
up to him to win the confidence
of the Joint Chiefs, as well as
of the Seeretary of Defense and'
Secretary of State, in his job,
as Lialson man between all of
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